STONEYBROOK VILLAGE OWNERS ASSOCIATION

Board of Directors meeting, November 18, 2008

Attendance:  Board members – Karen Stephenson, Darrel Bibler, Charlie Burnham, Randall Corwin, and Virginia Walter; DLS Associates – Dave Stubbs; and owners – Doreene Carpenter, Jonathan Hayes, Jim & Lois Palermo, RobinJeanne Parks, Mike Propst, Chuck Van de Wetering and Ray Walter

The regular board meeting was called to order at 9:00 a.m. by Karen Stephenson. The minutes of October 21st were approved as published.

There was no input from owners.

Communications: Lois Palermo

1. The Activity Committee and volunteers will put up the Christmas tree and decorations in the Clubhouse on November 29th at 10:00 a.m.

2. Some Clubhouse events extend beyond the posted closing time. If this causes no problems, it will be allowed. Virginia stated the Clubhouse Policy will be reviewed in the near future and updated as necessary.

Architectural Review Committee: Jim Palermo

1. At this time of year, change requests are mostly for moving existing shrubs or planting new ones.

2. Owners who have made Request Changes that have not been completed will be contacted before year end for a status report.

Clubhouse/Pool: No report. Karen stated that the pool testing strips are not acceptable by the Health Department. Chuck mentioned that the pool is overheated. After the new drain covers, which are required by law, are installed later this week, more water will be added allowing the temperature to adjust.

Garden: RobinJeanne Parks

RobinJeanne asked if bulbs could be planted for spring color outside the garden beds. It was agreed that the garden committee could make this decision as long as they obtained ARC approval of their plans.

Financial Report: Darrel Bibler, Treasurer

· The TMG report of 10/31/08 continues to show an excess with the TruGreen bills of September, 2008, having been paid.

· The Lodge has paid its Legal Costs Special Assessment of $3,400.

· Our CD for Reserves has been renewed.

· The Budget Committee and Board work session worked to keep expenditures as close to 2008 as is possible for 2009.

The proposed 2009 budget was presented, it was decided to have the discussion after the new business was completed.

Board of Directors Meeting – November 18, 2008 continued
Management Report: Dave Stubbs, Community Manager

· Certificate of deposit that matured was reinvested in three separate instruments with laddered maturity dates for access to funds if needed.

· Pond fountains have been removed for the winter. One pump needs to be rebuilt.

· Consider moving pond electrical wiring to above ground.

· Clubhouse and pool entry systems have been upgraded. The pool building entry system crashed but was replaced without cost as it was under warranty. 

· Conversion from TMG management is progressing. The October 31, statement is not final as some funds and information still need to be transferred.

Old Business

A motion by Darrel Bibler was adopted to add the following to our Rules and Regulations, “The following restrictions shall be implemented around the Stoneybrook pond feature and appropriate signs will be posted:

Wading in the pond, climbing on the rocks, and feeding the ducks is [sic] prohibited.”

New Business
Fee schedule – a motion was adopted to accept the fee schedule as presented effective as of November 18, 2008. The 2009 fee schedule will be distributed to the membership once the 2009 budget is finalized and 2009 fees established. 

December Board meeting – the regular monthly Board meeting will be held on December 9, 2008 (second Tuesday). 

Annual Meeting – will be held on Monday, December 1, 2008 at 2:00 p.m. with Coffee, Cookies and Conversation at 1:30 p.m. The three candidates who have been nominated at this time were introduced: Jonathan Hayes, Mike Propst, and Chuck Van de Wetering.

Budget
2009 Budget is presented based on cost centers. Areas of discussion centered on the cost of bark dust for Association common areas and costs connected to pool operation. The proposed 2009 budget was adopted as presented with the exception of deleting the $14,000 for bark dust for the common areas. The community manager and ARC members will walk the property and Dave Stubbs will give their report on needed work.

A motion was adopted to accept the quote from M & W for changing the pond electrical to above ground for $5,456, with the proviso that legal counsel approves doing this during this time of litigation.

Meeting was adjourned at 11:00 a.m.

Recorded by Lois Palermo, Recording Secretary

Submitted by Virginia Walter, Board Secretary

Annual Meeting – December 1, 2008

Next Board Meeting – December 9, 2008 - note change of date.
